
 DOWNSTREAM
Global consumer demand continued to grow in 2018 driven by sustained  
positive macro-economic fundamentals. US and Chinese consumers were  
largely responsible, while weakness in the US dollar relative to currencies in  
most other leading diamond-consuming countries supported further growth.

SELECTED 
CONSUMER 
TRENDS
US

Diamonds remain a potent 
symbol of love
Despite some softness 
in commitment diamond 
jewellery demand and 

Growth in demand  
in US dollar terms  
was supported almost 
equally by the US and 
China, while positive 
foreign currency effects 
made Japan also a 
notable contributor to 
global growth in 2018.

2018 DIAMOND JEWELLERY AND POLISHED DIAMOND DEMAND (IN US DOLLARS, NOMINAL)

INDIA (USDbn) 
Consumer demand continued to 
decline in 2018, down four per cent 
in local currency and nine per cent 
in US dollar terms, a steeper fall than 
in the previous year due to a decline 
in the Indian rupee against the 
US dollar. Government tax policies 
and other adjustments reduced 
consumer confidence.

JAPAN (USDbn) 
Demand from Japanese consumers 
increased by one per cent in local 
currency and by two per cent in US 
dollar terms due to appreciation of 
the yen against the US dollar. Results 
for Japan tend to be affected by 
currency exchange rate movements – 
in local currency, demand tends to 
be stable. 

GULF (USDbn) 
Demand from consumers in the 
Gulf declined by eight per cent in US 
dollar terms, as the region continued 
to grapple with lower oil prices and 
geopolitical tensions.

REST OF WORLD (USDbn) 
Consumer demand for diamond 
jewellery increased by one per cent 
to US$18 billion as growth in some 
markets offset declines in others. 
Difficult economic conditions in the 
Eurozone from mid-2018 reduced 
demand, but currency appreciation 
against the US dollar partially 
countered this.

CHINA (USDbn) 
In China, consumer demand for 
diamonds experienced more robust 
growth in 2018 compared with 
the previous year, up three per cent 
in local currency and five per cent 
in US dollar terms. However, most 
of this growth was seen in H1, 
with H2 slowing considerably.

US (USDbn) 
Demand for diamond jewellery in 
the US increased by five per cent to 
US$36 billion (see note on change 
in market estimation), representing just 
under half of total global diamond 
jewellery demand. This growth 
was underpinned by solid 
macro-economic factors. 

GLOBAL (USDbn) 
Global consumer demand 
increased by two per cent in 2018 to 
US$76 billion (see note on change in 
market estimation). In US dollar terms, 
China and the US were the fastest 
growing regions, both growing by 
five per cent y/y.
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growth of self-purchasing, 
overall diamond love gifting 
continues to account for more 
than half (52 per cent) of the 
women’s diamond market value.

More designed commitment pieces
Engagement rings increasingly 
contain smaller centre 
diamonds, but more side 
stones and accents.

Designer brands grow  
commitment market share
Almost half (46 per cent) of 
diamond engagement rings 
by value and 36 per cent of 
pieces are branded, up from 
22 per cent of pieces only five 
years ago. International luxury 
diamond jewellery brands lead 
(15 per cent of value), followed 
by international designer brands 

with offerings beyond jewellery 
(13 per cent), which have 
grown fastest.

Increased confidence in online 
Online sales are surging. 
Beneficiaries are diamond 
specialist chains, mass 
department stores, mass prestige 
brands and discounters, with 
specialist independents and 
online-only jewellers losing out.
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The macro-economic fundamentals remain 
supportive overall of diamond demand 
growth in 2019 with US-China trade war 
developments and currency fluctuations 
remaining the main risk to the downside. 
Longer term, the growing middle class 
of China and India offer the most upside 
potential if desirability can continue 
to grow.

In the US, market expectations remain 
positive, with growth likely to remain 
steady; however, dissipating fiscal stimulus 
and rising recession fears could prove 
to be a drag on growth in 2020.

For the Chinese, assuming a de-escalation 
in the US-China trade conflict, demand is 
poised to increase as the country’s growth 
transitions to being consumption-driven.

In India, after several years of demand 
declining, the re-election of Prime Minister 
Narendra Modi is expected to have a 
positive impact on the general business 
environment and consumer confidence.

 LOOKING AHEAD

GLOBAL POLISHED DIAMOND SHARE BY GEOGRAPHY
Due to faster than average growth in 2018, the US and 
China gained market share in global polished diamond 
demand. The US edged closer to half the global figure. 
India and the Gulf lost some of their shares, as they 
experienced declines in demand.

More self-purchase among  
the young 
Self-purchasing among under-
35s has increased from 21 per 
cent to 30 per cent since 2013. 
Diamond necklaces, bracelets, 
halo earrings and stud drops 
have grown in popularity.

GLOBAL

In India, the Elites drive demand  
for diamonds
The Elites* acquire pieces with 
larger diamonds (0.5 carat 
average) than the Affluents** 
(0.25 carat). Thirty-five per cent 
of Elites (vs 18 per cent Affluents) 
are repeat purchasers.

In China, innovation in 
design and occasions would 
stimulate sales
In China, Millennial 
consumers would acquire 
more diamonds if designs 
were more appealing, and 
older owners if they saw 
more gifting opportunities.

2018
2017

Notes:
 *   Socio-economic classes A/B; incomes 

> INR40k/month; and own a car costing 
> US$15k/member of prestigious club/ 
take trips abroad annually.

 **  Socio-economic classes A/B; main income 
earner has university degree and is a business 
owner/professional/corporate manager.

Note on change in market estimation
We have restated the consumer demand figures  
for diamond jewellery as a result of new insight 
gained via a De Beers Group commissioned study 
into the diamond content of jewellery in the US 
and India in 2018. The study revealed that the 
share of the polished wholesale value in the 
overall jewellery retail value had increased in 
the US after the financial crisis of 2008 and 
decreased slightly in India. The adjustments 
made resulted in a new lower diamond jewellery 
market estimate for the US and globally. 
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Midstream sentiment started 2018 
on a positive note owing to strong 
demand from US and Chinese 
retailers. While conditions were 
supportive for midstream businesses 
overall, those specialising in the 
cutting and polishing of the low-priced 
product segment came under 
considerable pressure towards the 
end of 2018, due to the relative lack 
of demand, as well as the rapid 
depreciation of the rupee and the 
reduction in bank financing.

This decrease in demand for smaller 
sized polished is reflected by the 
decline in demand for rough 
diamonds, with rough diamond 
net-imports into India, the world’s 
major diamond cutting and polishing 
location, for calendar year 2018 
declining by 15 per cent y/y in 
carats. Semi-annually, there was 
a decline in H1–18 of 17 per cent 
and in H2–18 of 12 per cent. This 
downward trend continued for H1–19 
with net-imports of rough (in carats 
terms) declining by 20 per cent y/y.

Due to the overabundance of smaller 
sized polished, wholesale prices 
declined marginally during 2018. 

Midstream sentiment has been low 
during 2019 so far, after beginning 
the year with this oversupply of 
smaller sized polished. Conditions 
remained unfavourable due to the 
absence of strong retailer demand, 
which has been seen historically at 
the start of the year.

 LOOKING AHEAD
A slowdown in upstream rough 
diamond production and stable 
downstream consumer demand 
should together start to alleviate 
the H1-2019 supply-demand 
imbalance. 

However, challenges remain 
in the form of retailers lowering 
asset inventory requirements 
and demanding more value-
adding innovations (both 
products and services), and 
cash flows being challenged 

by continued counterparty risk 
and tightening bank credit (both 
terms and rates). Nonetheless, 
the transformations under way 
at the retail level and in terms 
of midstream financing will lead 
to a more efficient and healthy 
diamond pipeline longer term.

Successful midstream players 
will have the hallmarks of:

 – creating and capturing value 
downstream by offering 
customers superior and 
differentiated products 
and services;
 – innovating by fostering 
in-house breakthroughs 
or by adapting to new, 
emerging technologies;

 – responding to the needs 
of a new generation of 
consumers that value 
a product’s authenticity 
and ethical credentials; 
 – building financial strength 
and impeccable business 
practices; and
 – effective approaches for 
planning their customers’ 
future demand requirements 
and efficiently matching them 
with supply. 

MIDSTREAM
Following a strong 2017, the midstream trading environment 
experienced more challenges in 2018 with tightening liquidity, 
the depreciation of the Indian rupee against the US dollar  
and a surplus build-up of smaller polished diamonds.
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UPSTREAM
The value of global rough diamond production increased by approximately 
one per cent year on year in 2018 despite an estimated three per cent 
drop-off in volumes produced. Rough diamond sales to cutting centres 
also increased by approximately three per cent year on year.

Rough diamond sales increased 2.7 per cent in 2018, primarily 
driven by higher sales by De Beers Group, ALROSA and Sodiam. 
De Beers Group’s share of global rough diamond sales remained 
flat y/y at an estimated 34.5 per cent, while ALROSA’s estimated 
share grew 0.8 per cent to 26 per cent compared with the previous 
year. Combined, the industry’s top nine publicly listed rough 
diamond producersii increased sales by US$530m, and accounted 
for an estimated 73 per cent of global sales in 2018.

In 2018, volumes decreased by an estimated 4.3Mcts to 
154Mctsi, mainly due to lower production from ALROSA (-3Mcts) 
and Rio Tinto (-3Mcts). However, average value of carats produced 
increased (largely because of Rio Tinto’s lower output), so that 
global production values grew to US$17.4bn. Russia remained 
the largest producing country followed by Botswana (27 per cent 
and 16 per cent of volumes respectively).

As several mines reach end of life, production is expected to 
continue declining in volume terms. Argyle, a large producer 
of small diamonds, is expected to close in 2020, taking up 
to 14Mcts of smaller sized diamonds out of the market. 

Higher polished stocks in cutting centres during the first half of 
2019 has resulted in lower rough diamond sales. An oversupply 
of smaller diamonds in 2017/18, combined with weaker retailer 
demand, have reduced the midstream’s ability to absorb more 
rough diamonds of this size in particular. A more stable demand 
environment should see a rebalancing of stocks in this area.

 LOOKING AHEAD
MAJOR NEW EXPECTED PROJECTS AND CLOSURES TO 2025

NOTABLE NEW DIAMOND PROJECTS

 – Zaria, 2021  – Chidliak, 
Unspecified

 – Luaxe,  
Unspecified

MINES APPROACHING END OF LIFE

 – Victor, 2019  – Argyle, 2020
 – Komsomolskaya, 2021  – Diavik, 2025

ROUGH DIAMOND SALES  
TO CUTTING CENTRES

GLOBAL PRODUCTION

2017 (Mcts)

2017 (USDbn)

2018 (Mcts)

2018 (USDbn)

158

17

154

17

PRODUCTION BY COMPANY

1 2 3 4 5 6 7

1 2 3 4 5 6 7

1 2 3 4 5 6 7

1 2 3 4 5 6 7

1. De Beers Group 2. ALROSA 3. Rio Tinto 4. Dominion Diamond
5. Catoca 6. Informal sector 7. Juniors/ROW

2017 (Mcts)

2017 (USDbn)

2018 (Mcts)

2018 (USDbn)

158

154

1. Russia 2. Botswana 3. Canada 4. DRC
5. Australia 6. Angola 7. South Africa 8. All others

PRODUCTION BY COUNTRY

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8

1 2 3 4 5 6 7 8 17

17

2018

2017

US$16.9bn
estimated

1. De Beers Group
1*. of which DTCB
 to ODC iii  

2. ALROSA
5. Gem Diamonds
8. Firestone
 11. Informal sector

3. Rio Tinto
6. Lucara
9. Mountain Province
 12. Otheriv

4. Petra
7. Stornaway
 10. Sodiam

1

1

1*

1*

2

2
3

34

4
5

6
7
8
9

10
10

11

11

12

12

5
67

8
9

Notes:
i.  De Beers Group has re-stated its estimates of 

informal diamond production since the 2018 
edition of the Diamond Insight Report based 
on the results of a commissioned study. 
However, figures for informal production 
remain at a lower level of confidence than 
other production figures and could be  
updated if new information is available.

ii.  De Beers Group, ALROSA, Rio Tinto,  
Petra, Gem Diamonds, Lucara, Stornoway,  
Firestone, Mountain Province Diamonds. 

iii.  Okavango Diamond Company sales, by value, 
are included in the De Beers Group share of 
sales estimate as sales from Diamond Trading 
Company Botswana.

iv.  Sales values are based on De Beers Group 
estimates where company reports are unavailable.
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