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2021 was a year of recovery from the decline in consumer demand for natural diamond jewellery caused by the Covid-19 pandemic 
restrictions in 2020. The pace of the global recovery was strongest in the early part of 2021 compared with a low base a year earlier, 
but this moderated in the second half when the comparative base was higher. The US was the main driver of growth throughout the year.

*  Demand for diamond jewellery includes pre-owned pieces, while the demand for polished diamonds is for new diamonds only. In 2021 it is estimated that considerably more diamond jewellery demand came from pre-owned, compared to 2020, and this resulted in negative 
demand growth for new polished diamonds.

1  Natural diamond jewellery demand has been defined for the purposes of this report as demand for jewellery containing both new and pre-owned diamonds, while demand for polished diamonds excludes any pre-owned diamonds sold as new. This has an impact mainly in the US 
and Japan where there is more significant pre-owned diamond resale activity among consumers. 

2 The currencies of the main diamond consuming countries in the Gulf – UAE and KSA – are pegged to the US dollar.

REGION POLISHED DIAMOND – (USDbn) CHANGE DIAMOND JEWELLERY – (USDbn) CHANGE

GLOBAL 
(US$BN)

Global demand for natural diamond jewellery grew by 27% in 2021 to US$87bn 
which was 10% higher than demand in 2019. The US was largely responsible for this 
growth from pre-pandemic levels. 0 40

2020: 22
2021: 28 +27% 40

2020: 68
2021: 87 +27%

US 
(US$BN)

Natural diamond jewellery sales in the US rose by approx. 34% to $47 billion, 
representing more than half (54%) of total global diamond jewellery demand. 
Demand for diamonds was supported both by the government’s fiscal stimulus 
programmes and by the savings consumers had accumulated by spending less on 
travel and entertainment during Covid-19-related restrictions. The end-of-year holiday 
season saw unprecedented growth on an already stronger 2020 base. 

2020: 11
2021: 15

0 40
+36% 2020: 35

2021: 47
0 40

+34%

CHINA 
(US$BN)

Demand for natural diamond jewellery by Mainland Chinese consumers grew by 
23% in local currency and by 32% in US dollar terms. Chinese acquisitions abroad 
remained dormant due to Covid-19 related international travel bans. Domestic 
diamond jewellery sales recovered strongly in the first half of the year from a low 
base, while growth moderated in the second half. 
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2020: 3
2021: 3 +32% 2020: 8

2021: 10
0 40

+32%

INDIA 
(US$BN)

Consumer demand increased by an estimated 20% in both local currency and US 
dollars. The India market faced Covid-19 related challenges in the early part of the 
year when demand was depressed, but recovery gained pace as cities started to 
come out of lockdowns, culminating with a surge in consumer sentiment and demand 
during the Diwali holiday season.
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+20% 2020: 4
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+20%

JAPAN 
(US$BN)

Demand from Japanese consumers grew by 15% in local currency and by 12% in 
US dollar terms. Recovery was strongest in the first half of the year, but year-on-year 
growth continued in the fourth quarter despite pre-pandemic levels of demand having 
been reached 12 months earlier.*

2020: 1
2021: 1

0 40
-7% 2020: 5

2021: 5
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+12%
GULF 
(US$BN)

Demand from consumers in the Gulf rose by an estimated 24% in US dollar terms2. 
Consumer demand had recovered to 2019 levels.
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2021: 2

0 40
+24% 2020: 2

2021: 3
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+24%
REST OF 
WORLD

Demand for diamond jewellery in all remaining markets grew by an estimated 15% 
in US dollars, with Western European markets increasing at a faster pace, supported 
by the strong recovery in consumer sentiment and a favourable movement of the 
exchange rate of the Euro against the US dollar.

2020: 5
2021: 5

0 40
+15% 2020: 15

2021: 17
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+15%

2021 NATURAL DIAMOND JEWELLERY AND POLISHED DIAMOND DEMAND1 (IN US DOLLARS, NOMINAL)
Global demand for natural diamond jewellery in 2021 rose by an estimated 27 per cent year-on-year and by 10 per cent vs 2019 to reach an all-time high of US$87 billion. 

DOWNSTREAM
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Note: All figures represent actual revenue growth: Jewellery definitions: LVMH – Watches and Jewellery, Richemont – Jewellery 
Maisons, Kering – Other Houses, Hermès – Other Business Lines 
Source: S&P Capital IQ Pro; De Beers analysis

DOWNSTREAM
continued

GLOBAL POLISHED DIAMOND 
SHARE BY GEOGRAPHY 
(AT WHOLESALE PRICES)
Among the main diamond-consuming 
countries, polished diamond demand in the 
US grew by more than the global average, 
which resulted in its increased share of 
global demand to over half (52 per cent). 
The share of Greater China in polished 
diamond demand recovered somewhat 
year-on-year but remained below the 2019 
level. India and Japan lost share due to 
slower than global growth rates.

2022 DEMAND OUTLOOK
The luxury goods sector performed strongly 
in 2021 as consumers experienced the benefit 
of pandemic-related fiscal stimulus and a lack 
of opportunities for experiential spending. 
The positive momentum carried over to the 
first half of 2022, with major luxury brands 
reporting strong sales growth in Europe and 
North America which offset the deceleration 
in China. Luxury jewellery outperformed other 
luxury categories in 2021 and continued 
to post strong sales growth in the first half 
of 2022.

Global demand for natural diamond jewellery 
in the first half of 2022 grew by an estimated 
high single digit figure compared with the first 
half of 2021. Growth was estimated to be 
strongest at low double digits for the US and 
Japan, while India and the Gulf grew in 
single-digit figures. China was the only country 
to experience a decline in diamond demand, 
largely due to the impact of Covid-19-related 
lockdowns.

A combination of above-trend nominal wage 
growth and a steady pace of employment 
growth contributed towards higher consumer 
demand for natural diamonds in the US in 
the first half of 2022. However, the persistent 
high rate of inflation and the global economic 
challenges exacerbated by the Russia-Ukraine 
conflict dented consumer confidence in the 
second quarter and diamond demand 
subsequently started to soften at the end of the 
quarter, although it remained positive overall 
for the half-year. 

China is estimated to have experienced a 
mid-single-digit year-on-year decline during 
the first half of 2022. This was caused by 
depressed consumer demand in the second 
quarter as a result of Covid-19 lockdowns 
in a number of major cities and slowing 
macroeconomic fundamentals.

TOTAL JEWELLERY

LUXURY JEWELLERY VS LUXURY HOUSES’ OVERALL PERFORMANCE 
2021 AND H1 2022
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2018

$1,100
(RMB7,075)

2019

$1,952

2020

$1,400
(RMB9,437)

2021

$2,876

DOWNSTREAM
continued

In the short to medium term, fears around 
a resurgence of the Covid-19 pandemic 
have been overtaken by concerns about 
historically high rates of inflation, the soaring 
cost of energy and the rising cost of living for 
consumers globally. The geopolitical turmoil 
in Eastern Europe and other regions 
exacerbates the challenges for the global 
macroeconomic environment, leading to 
reduced consumer confidence and lower 
discretionary spending. Taking into account 
these factors, as well as the higher comparison 
base from last year, the outlook for diamond 
demand growth for the second half and the 
full year 2022 is of a further slowdown in 
countries with higher inflation, as well as 
caution globally. However, it is expected 
that more affluent Millennials will continue 
to drive sales of luxury, fine jewellery and 
diamond jewellery. 

CONSUMER TRENDS DURING  
THE POST-COVID-19 RECOVERY

INCREASED SPEND BY FEWER BUT MORE 
AFFLUENT DIAMOND ACQUIRERS
The Covid-19 pandemic had an uneven impact 
on consumers around the world, with the 
higher income groups’ spending remaining the 
most resilient. This stimulated demand for luxury 
goods in 2021 and resulted in higher spend 
on diamond jewellery by fewer but more 
affluent acquirers. 

In China, the number of female new diamond 
jewellery acquirers in 2020 (the year worst 
affected by the pandemic) declined by 
32 per cent compared with 2018, while 
average spend increased by 33 per cent over 
the same period. In the US, in 2021 (the year 
of post-Covid-19 recovery), there were 25 per 
cent fewer acquirers compared with 2019 
but they were responsible for a 27 per cent 
increase in diamond jewellery demand in 
value terms as average spend increased. The 
share of the highest income groups3 increased 
in the two leading diamond markets during 
these periods – by 39 per cent in China (to 
22 per cent of all acquirers) and by 44 per 
cent in the US (to 26 per cent of all acquirers).

3   The highest income groups are defined as follows: US 
– annual household income US$150,000 or more; China 
– monthly household income RMB20,000 or more

Source: De Beers commissioned Diamond Acquisition Studies, China 2021 and US 2022

USACHINA

AVERAGE SPEND PER DIAMOND JEWELLERY PIECE
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DOWNSTREAM
continued

Notes:
4 De Beers commissioned Diamond Acquisition Studies (DAS) US 2022 and China 2021
5 De Beers commissioned Diamond Acquisition Study (DAS) US 2022
6 De Beers Diamond Insight Report 2021, In Focus: Sustainability: shaping the future of the diamond sector
7 De Beers commissioned Diamond Acquisition Study (DAS) US 2022

OMNICHANNEL IS THE FUTURE  
FOR DIAMOND JEWELLERY RETAIL
The increasing importance of digital is a trend 
that affected the diamond industry in similar 
ways to other consumer goods sectors during 
the pandemic. For diamonds, the impact was 
in two areas of the consumer journey – 
researching the acquisition and making the 
purchase. In the US, 49 per cent of newly 
acquired diamond jewellery pieces were 
researched online in 2021 (up from 37 per 
cent in 2019). In China, in 2020 that number 
was 39 per cent (up from 25 per cent in 
2018)4.

With regards to online purchases, the US was 
a considerable way ahead. In 2021, nearly 
one-third (31 per cent) by volume of new 
diamond acquisitions by women and 25 per 
cent of sales by value contained an online 
component. By contrast, in China, the 
respective proportions in 2020 were four per 
cent of acquisitions and three per cent of sales 
value. Even though online acquisitions by 
Chinese consumers were reported as relatively 
small, possibly due to the merging of digital 
and physical into ‘phygital’ retail, nearly two 
in five Chinese diamond jewellery retailers 
(38 per cent) offered e-commerce in 2021. 
The online share of diamond jewellery sales 
overall reached an estimated seven per cent 
by value – more than double the share in 2020. 

The big question facing the diamond retail 
trade was: is digital here to stay beyond the 
pandemic? This was clearly answered 
affirmatively in new De Beers research 
commissioned among female US consumers 
in 20225. Nearly half of digital acquisitions 
(46 per cent) were repeat online purchases 
and more than two-thirds of online diamond 
acquirers (68 per cent) said they intended to 
continue buying natural diamond jewellery 
online. The potential of online is supported by 
consumers’ confidence in this sales channel – 
three in five digital acquirers (60 per cent) 
said they were happy to buy online remotely 
without seeing the physical product. 

 Read more about this trend in the  
InFocus section of this report.

PROVENANCE AND SUSTAINABILITY  
ARE A GROWING OPPORTUNITY FOR 
DIFFERENTIATION
As the 2021 Diamond Insight Report6 
revealed, sustainability is becoming a growing 
consumer imperative in the diamond industry, 
as the younger generations increasingly 
choose products which can demonstrate 
their sustainability credentials. What is more, 
they are also prepared to pay a premium 
for sustainably produced diamonds.

The latest De Beers consumer research7, 
conducted among more than 18,000 US 
women in 2022, showed that more than half 
of US women (51 per cent) would not buy 
diamonds if they knew they were not ethically 
sourced and 40 per cent said that knowing 
about the positive impact of diamonds on local 
mining communities would make them more 
likely to buy diamonds. A total of 36 per cent 
of US women specifically look into the ethical 
credentials of the diamond jewellery brands 
they are considering buying.

Environmental, social and governance (ESG) 
factors play an important role in consumers’ 
choice of diamond brands. Two in five US 
women (39 per cent) rank preserving wildlife 
around the diamond mines and sourcing 
from conflict-free zones as the most influential 
ESG considerations when choosing a 
diamond brand. 

 Read more about this trend in the  
InFocus section of this report.

THE USE OF DIGITAL IN  
RESEARCHING DIAMONDS

49% of pieces
US 2021

39% of pieces
China 2020

E-COMMERCE SHARE OF ACQUISITIONS 
BY VALUE (2021)

25%
US

7%
China

ESG CONSIDERATIONS RANK HIGHLY 
IN DIAMOND ACQUISITION

39%
Proportion of US women allocating the highest 
rating to each of the following ESG 
considerations:
– Preserving wildlife around the diamond mines
– Sourcing from conflict-free zones
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https://www.debeersgroup.com/~/media/Files/D/De-Beers-Group-V2/documents/reports/insights/2021/2021-the-diamond-insight-report.pdf


MIDSTREAM

In 2021, the diamond midstream recovered strongly from the effects 
of the Covid-19 pandemic bolstered by strong consumer and retailer 
demand for diamond jewellery. The robust polished diamond 
wholesale demand, and limited supply due to historically low levels 
of producer stocks, created a supportive environment for polished 
diamond price growth in 2021. However, the sanctions introduced 
by the US and other countries on Russia in 2022 have presented 
the midstream with new challenges and led to a greater focus 
on provenance and supply chain transparency. 

The momentum in rough diamond demand 
continued in the first half of 2021 following 
positive retail sales over the 2020 holiday 
season and a desire by diamond cutting 
and polishing factories to restock. Overall, 
strong sales of polished diamonds and higher 
polished prices supported rough diamond 
price growth in the first half of 2021. 

Despite a brief interruption as a second wave 
of Covid-19 swept through India in April 2021, 
impacting cutting centres, manufacturing 
capacity improved. It did not return to full 
utilisation in 2021, however, as the midstream 
faced rough diamond shortages for the rest 
of the year. 

Net rough diamond imports to India grew 
more than 190 per cent year-on-year in the 
first half of 2021. This was due to a continued 
strong recovery and the comparison with 
a low base from the first half of 2020 when 
global Covid-19 restrictions were at their peak. 
Compared with the pre-pandemic 2019, 
net rough diamond imports were 23 per cent 
higher in the first half of 2021.

In the second half of 2021, polished trading 
performance was mixed. Demand from the US 
was stronger than demand from China, where 
economic growth slowed as Covid-19 spread 
more widely. Demand was particularly soft for 
polished diamonds sized between 0.30 to 
1.00 carats, which are mainly in demand 
in China. 

Polished diamond demand improved further at 
the end of 2021, mainly as a result of demand 
from US and Indian retailers responding to 
strong consumer appetite during the holiday 
season. This continued to create a positive 
environment for polished price growth.

Net rough diamond imports into India grew 
more than nine per cent year-on-year in the 
second half of 2021 from an already strong 
base in the second half of 2020 (when rough 
diamond demand started to recover following 
the peak of the global Covid-19 restrictions). 
Net rough diamond imports were seven per 
cent above the second half of 2019. For the 
2021 full year, the growth in net rough 
diamond imports to India was 60 per cent 
year-on-year and 15 per cent when compared 
with 2019.

Midstream liquidity and financing remained 
healthy in 2021. There was no evidence of 
liquidity pressure as assets rotated normally 
in lenders’ borrowing bases and bankers 
experienced minimal late payments on 
receivables. Utilisation of bank credit was stable 
but slackened slightly due to scarcity of rough.

For the major diamond producers, 2021 
also marked the start of new supply contracts. 
The new contracts supported efficiency and 
value-addition in the diamond pipeline through 
the creation of customised contracts for 
manufacturers, dealers and retailers, designed 
to meet the needs of different business models. 
Beneficiation (diamond cutting and polishing in 
producer countries) also expanded in 2021 as 
the number of factories operating in southern 
Africa increased.
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MIDSTREAM
continued

Source: Gem and Jewellery Export Promotion Council (GJEPC) 

THE FIRST HALF OF 2022  
FOR THE MIDSTREAM
The positive midstream demand continued into 
the first two months of 2022 as US retailers 
restocked following the strong holiday season 
sales, leading to lower polished stocks over 
this period. The long-term trend for retailer 
stocks has seen reduced months of stock held 
by US independent retailers. 

Rough diamond sales remained robust in 
January and February 2022. The positive 
supply and demand conditions continued to 
support polished price growth. India’s cutting 
and polishing industry remained at below full 
capacity, however, due to rough diamond 
shortages.

The start of the Russia-Ukraine war at the end 
of February created a new environment in the 
midstream. Secondary rough diamond trading 
and polished diamond trading softened, with 
polished inventory increasing as the midstream 
became uncertain regarding how retailers 
would scrutinise their purchases following US 
sanctions on Russia. 

The slowdown in China due to renewed 
Covid-19 lockdowns further slowed polished 
diamond trading. Net rough diamond imports 
into India fell 31 per cent year-on-year in the 
first half of 2022 compared with a strong base 
in the first half of 2021. Net rough diamond 
imports were 14 per cent lower compared 
with the first half of 2019. 

LOOKING AHEAD 
The short-term outlook depends greatly on 
the geopolitical environment and potential 
associated impact on the diamond industry 
and the world economy. 

Driven by consumer preference, some brands 
and retailers have reportedly started asking 
their polished suppliers for assurances of 
diamond origin. We expect this trend to 
continue.

For the longer-term outlook: 

 – Covid-19 has accelerated the transformation 
that was already underway in retail: 
increased omnichannel, personalisation, 
greater e-commerce sales and better 
inventory management. This shift has 
created a more efficient and healthy 
diamond pipeline and is expected to 
continue to deliver benefits over the 
longer term. 

 – Sustainability and ethical consumerism 
are likely to be considerations of growing 
importance for the midstream, as consumers 
become more environmentally and socially 
conscious. 

 – The Russia/Ukraine conflict and resulting 
sanctions are expected to accelerate the 
transformation that was already underway 
around provenance and traceability.

IMPORT EXPORT NET-IMPORT

INDIA ROUGH DIAMOND TRADE (MCTS)
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UPSTREAM

Notes: 
At the time of publishing, De Beers Group estimates for rough diamond production volumes for 2021 (128 Mct8) were six per cent higher than 
the estimates in the Kimberley Process (KP) report for 2021 (120 Mct13). The variance is likely due to differences in timings of data sourcing 
and reporting methodology. For example, in 2021, around one-third of the six per cent variance was due to a difference in the estimated 
production volumes from Russia. For 2021, ALROSA reported production of 32 Mctt10 and AGD Diamonds – the only other key producer in 
Russia – is estimated to have produced approx. 5 Mct. The total output from Russia, based on ALROSA’s reported actuals and AGD Diamonds’ 
production estimate was lower than the KP figure, reported at 39 Mct.13 As De Beers Group production estimates have been continually 
updated (as and when producers and national statistics agencies published their production updates), the estimate could be updated at a 
different cadence than that of the KP and may include late reporting adjustments, which can lead to a discrepancy in total production figures. 
Also, see note (i) below on confidence levels of De Beers Group estimates of artisanal and informal rough diamond production. 

GLOBAL PRODUCTION 
In 2021, rough diamond volumes produced by 
miners increased by approximately 11 per cent 
to an estimated 128 million carats (Mct)8, 
as production capacity recovered across 
the industry following the Covid-19-related 
operational disruptions in 2020. The easing 
of lockdown measures, reopening of retail 
storefronts, and greater levels of personal 
savings (boosted by stimulus packages in 
certain countries) led to a boom in consumer 
demand for diamonds towards the end of 
2020 and accelerated the recovery of rough 
diamond production to meet this rebound in 
downstream demand. 

Following the closure of the Argyle mine in 
2020, Rio Tinto’s output fell by over 10 Mct 
in 2021.9 De Beers Group and ALROSA both 
reported production growth in 2021 – the 
combined output of rough diamonds across the 
two producers grew around 10 Mct year-on-
year.10 Arctic Canadian Diamond’s Ekati mine 
returned to operation, which increased the 
miner’s production by an estimated 4 Mct in 
2021.11 Petra Diamonds’ output remained flat 
against 2020, as the reopening of Williamson 
was delayed until the fourth quarter of 2021.12 

Russia continued to be the largest producing 
country in volume terms for 2021, contributing 
an estimated 29 per cent of global output. 
Botswana was the second largest producing 
country, responsible for approximately 
18 per cent of volumes. 

ESTIMATED PRODUCTION BY COMPANY IN MCTS

PRODUCTION 2020 2021 

1. DE BEERS GROUP 25 33
2. ALROSA 30 32
3. RIO TINTO 15 4
4. DOMINION DIAMOND 3 6
5. CATOCA 7 6
6. INFORMAL SECTOR 18 25
7. JUNIORS/ROW 17 22
TOTAL 114 128

PRODUCTION BY COUNTRY IN MCTS

PRODUCTION 2020 2021 

1. RUSSIA 34 37
2. BOTSWANA 17 23
3. CANADA 13 18
4. DRC 13 19
5. AUSTRALIA 11 0
6. ANGOLA 8 9
7. SOUTH AFRICA 8 9
6. ALL OTHERS 10 12
TOTAL 114 128

In 2021, global rough diamond production increased by an estimated 
11 per cent year-on-year in volume terms. Rough diamond sales to 
cutting centres increased by an estimated 47 per cent year-on-year in US 
dollar terms as producers supplied into the strong rebound in demand 
from cutting centres by selling much of their surplus inventories. 

Notes:
8  Figures for informal production remain at a lower level of confidence than other production figures due to data 

availability but could be updated if new information becomes available
9  Rio Tinto Quarterly Operations Review (Jan 2022)
10  Q4&12M 2021 ALROSA Trading update (Jan 2022)
11  Ekati to produce 4M carats in 2021 under new owners, Arctic Canadian Diamond (Jun 2021)
12  Petra Diamonds H1 FY 2022 Trading Update (Jan 2022)
13 Kimberley Process: 2021 Global Summary (Jun 2022)
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https://www.riotinto.com/en/invest/financial-news-performance/production
https://www.alrosa.ru/upload/iblock/6ce/ALROSA-Q4-2021-Trading-Update-IR-release-21-01-2022-ENG-F.pdf
https://www.northernminer.com/subscribe-login/?id=1003831832
https://www.petradiamonds.com/wp-content/uploads/22-01-18-H1-FY-2022-Trading-Update-FINAL.pdf
https://kimberleyprocessstatistics.org/static/pdfs/public_statistics/2021/2021GlobalSummary.pdf


UPSTREAM
continued

Notes:
14  Okavango Diamond Company sales, by value, are included in the De Beers Group share of sales estimate as sales from Diamond 

Trading Company Botswana
15  Sales values are based on De Beers Group estimates where company reports are unavailable
16  The United States Sanctions Major Russian State-Owned Enterprises (Apr 2022) 
17  ALROSA Sales Results (2022)
18  Alrosa stands by plans to produce 34-35 mln cts of diamonds in 2022 and restore Mir mine (Jun 2022)
19  Q2&6M 2021 ALROSA Trading update (July 2021)
20  Ekati Eyes 5M Carats as Production Resumes (Mar 2021)
21 Rio Tinto becomes sole owner of Diavik Diamond Mine (Nov 2021)
22  Firestone Diamonds Q4 FY21 Quarterly Update (Mar 2022)

ROUGH DIAMOND SALES TO 
CUTTING CENTRES 
Rough diamond sales to cutting centres rallied 
in 2021, as the easing of lockdowns and travel 
restrictions enabled downstream activity to 
resume at pre-pandemic levels from the second 
half of 2020. Sales to cutting centres had 
recovered strongly in the third and fourth 
quarters of 2020, with producers capitalising 
on the rebound in demand by selling much of 
the surplus inventory that had built up during 
the earlier part of the year due to the global 
lockdowns that heavily restricted rough sales 
activity across the industry. This pattern 
continued into the first half of 2021 and, in 
an environment of high demand and limited 
supply of rough that was observed for most of 
2021, rough prices grew throughout the year.

Overall, global rough diamond sales increased 
by an estimated 47 per cent in 2021. 
De Beers’ share of global rough diamond sales 
in US dollar terms grew to an estimated 33 per 
cent (29 per cent in 2020)14, while ALROSA’s 
estimated share remained flat at 24 per cent 
(24 per cent in 2020).15 SODIAM provided an 

estimated nine per cent of global rough 
diamond sales by value to cutting centres 
in 2021 (11 per cent in 2020). Rio Tinto 
contributed an estimated three per cent of 
global sales by value in 2021 (four per cent 
in 2020).

2022 AND BEYOND 
In the first half of 2022, De Beers Group 
produced 17 Mcts – a 10 per cent increase 
versus the first half of 2021 when production 
capacity had not yet fully recovered and was 
hampered by further Covid-19 outbreaks. 
In July 2022, De Beers Group reported an 
increase in its full-year 2022 production 
guidance, up from 30 to 33 Mct to 32 to 34 
Mct, to help meet the robust levels of demand. 

Against the backdrop of sanctions imposed 
on Russian diamonds and ALROSA16 by some 
western nations, ALROSA ceased the reporting 
of operational results and sales activities as 
of the second quarter of 202217. However, in 
June of 2022, the company confirmed at the 
St. Petersburg Economic Forum that it remained 
committed to producing 34 to 35 Mct in 2022 

(as per published production guidance for 
the year).18 Based on the company’s normal 
seasonality of production, ALROSA’s 2022 
first half production can be estimated at 
approximately 16 Mct (versus 15 Mct in 2021).19

In terms of other notable changes in production 
expected in 2022, the Ekati mine is reportedly 
expected to produce around 5 Mct this year, 
increasing year-on-year production by 1 Mct.20 
Also, after becoming the sole owner of the 
Diavik mine in the fourth quarter of 2021, 
Rio Tinto’s attributable production is expected 
to increase by around 2 Mct in 2022.21 
Finally, Firestone Diamonds’ Liqhobong mine 
is expected to be the only mine that has not 
reopened since being placed under care and 
maintenance at the onset of the pandemic in 
2020 and is also expected to remain closed 
for the remainder of 2022.22 

Overall, global rough diamond production 
is not expected to return fully to pre-Covid-19 
levels in carat volume terms. The closure of the 
Argyle mine owned by Rio Tinto at the end of 
2020 resulted in more than 10 Mct of annual 
production being removed from global supply; 
this mine alone accounted for approximately 
10 per cent of global production volumes 
in 2020. 

Overall, global rough 
diamond sales increased  
by an estimated 47 per cent 
in 2021.
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https://home.treasury.gov/news/press-releases/jy0707
http://eng.alrosa.ru/documents/sales-results/
https://interfax.com/newsroom/top-stories/80396/
http://old.alrosa.ru/wp-content/uploads/2021/07/ALROSA-Q2-2021-Trading-Update-IR-release-16-07-2021-ENG.pdf
https://www.diamonds.net/News/NewsItem.aspx?ArticleID=66158&ArticleTitle=Ekati%2bEyes%2b5M%2bCarats%2bas%2bProduction%2bResumes
https://www.riotinto.com/news/releases/2021/Rio-Tinto-becomes-sole-owner-of-Diavik-Diamond-Mine
https://www.firestonediamonds.com/wp-content/uploads/Quarterly-Update-Q4FY21-and-Q12FY22.pdf
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1
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11

12

67
8
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$16.4bn
estimated

5

1*1*

UPSTREAM
continued

Notes:
23  Angola: Projecto do Luaxe Anima Contestação a Ganga Jr. na 

ENDIAMA (Oct 2020)
24  ALROSA Capital Markets Day 2021 (Mar 2021)
25  Preliminary Economic Assessment – Chidliak Project (Aug 2017)
26  Based on historical production at Ellendale – Gem Diamonds 

puts sparkle back in Australia’s Ellendale mine (July 2008)
27  Karowe Mine Underground Feasibility Study Technical Report 

(Dec 2019)
28  Paul Zimnisky State of the Diamond Market (Aug 2022)
i  Rio Tinto Quarterly Operations Review (Jan 2022)

While there are several diamond projects on 
the horizon that may be able to fill the gap to 
some extent, these are not expected to reach 
full production in the near term. 

As the global economy grapples with a myriad 
of issues (such as the return of higher price of 
inputs, consumer price inflation, new Covid-19 
waves and geopolitical challenges), there 
remains the potential for volatile demand from 
cutting centres.

Looking beyond 2025, several mines of the 
key producers (e.g. Diavik, Ekati, Nyurbinskaya 
and Almazy-Anabara) are expected to cease 
production by 2030. The closure of these 
operations ould represent a loss of 17 to 
20 million carats of annual production, which 
represents approximately 16 per cent of global 
volumes in 2021.28

MAJOR NEW EXPECTED PROJECTS  
AND CLOSURES TO 2025

NOTABLE NEW DIAMOND PROJECTS & 
EXPECTED DATE OF FULL PRODUCTION
 
Luaxe (ALROSA / Endiama) 
Unspecified – approx. 8 Mct p.a.23 

Maiskaya (ALROSA) 
2025 – approx. 2 Mct p.a.24

Vodorazdelnye Galechniki (ALROSA) 
2026 – less than 1 Mct p.a.24

Chidliak (De Beers Group) 
Unspecified – 1-2 Mct p.a.25 

Ellendale (Burgundy Diamonds) 
2024 – less than 1 Mct p.a.26

Karowe Underground (Lucara Diamond), 
2026 – less than 1 Mct p.a.27  

MINES APPROACHING END OF LIFE
 
Diavik (Rio Tinto) 
2025 – approx. 4 Mct produced in 2021i

2020 2021

ROUGH DIAMOND SALES TO CUTTING CENTRES (US$M)
Source: De Beers estimates, Kimberley Process statistics and company reports

1. De Beers 1*. of which DTCB to ODC   2. ALROSA  3. Rio Tinto  4. Petra Diamond  5. Gem Diamond  6. Lucara  
7. Stornoway  8. Firestone Diamonds  9. Mountain Province  10. SODIAM  11. Informal sector 12. Other
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https://www.africamonitor.net/pt/seguran%C3%A7a-defesa/am1272ang1/
https://www.africamonitor.net/pt/seguran%C3%A7a-defesa/am1272ang1/
http://eng.alrosa.ru/documents/investor-presentations/
https://jdsmining.ca/wp-content/uploads/2017/08/Project-Sheet-Peregrine-PEA.pdf
https://www.engineeringnews.co.za/print-version/gem-diamonds-puts-sparkle-back-in-australias-ellendale-mine-2008-07-17
https://www.engineeringnews.co.za/print-version/gem-diamonds-puts-sparkle-back-in-australias-ellendale-mine-2008-07-17
https://lucaradiamond.com/site/assets/files/5485/ni-43-101-karowe-ug-fs-technical_report-final-2019-12-17.pdf
https://lucaradiamond.com/site/assets/files/5485/ni-43-101-karowe-ug-fs-technical_report-final-2019-12-17.pdf
https://www.paulzimnisky.com/state-of-the-diamond-market-past-issue-index
https://www.riotinto.com/en/invest/financial-news-performance/production

