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Cautionary statement

Disclaimer

This presentation has been prepared by De Beers plc (“De Beers”) and comprises the written materials/slides for a presentation concerning the De Beers
Group. By attending this presentafion and/or reviewing the slides you agree to be bound by the following conditions. The release, presentation,
publication or distribution of this document, in whole or in part, in certain jurisdictions may be restricted by law or regulation and persons into whose
possession this document comes should inform themselves about, and observe, any such restrictions.

This presentation is for information purposes only and does not constitute, nor is fo be construed as, an offer fo sell or the recommendation, solicitation,
inducement or offer to buy, subscribe for or sell shares in Anglo American plc [the parent company of De Beers) or any other securities by Anglo
American, De Beers or any other party. Further, it should not be treated as giving investment, legal, accounting, regulatory, taxation or other advice and
has no regard fo the specific investment or other objectives, financial situation or particular needs of any recipient.

No representation or warranty, either express or implied, is provided, nor is any duty of care, responsibility or liability assumed, in each case in relation
to the accuracy, completeness or reliability of the information contained herein. None of De Beers or each of its affiliates (including Anglo American plc),
advisors or representatives shall have any liability whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of this material or
otherwise arising in connection with this material.

Forward-looking statements and third party information

This presentation includes forward-looking statements. All statements ofher than statements of historical facts included in this presentation, including,
without limitation, those regarding De Beers financial position, business, acquisition and divesiment sirategy, dividend policy, plans and objectives of
management for future operations, prospects and projects (including development plans and objectives relating to De Beers' products, production
forecasts and Reserve and Mineral Resource positions) and sustainability performance-related (including environmental, social and governance) goals,
ambitions, targets, visions, milestones and aspirations, are forward-ooking statements. By their nature, such forwardlocking statements involve known and
unknown risks, uncertainties and other factors which may cause the actual results, performance or achievements of De Beers or industry results to be
materially different from any future results, performance or achievements expressed or implied by such forward-ooking statements

Such forwardlooking statements are based on numerous assumptions regarding De Beers present and future business strategies and the enviranment in
which De Beers will operate in the future. Important factors that could cause De Beers' actual results, performance or achievements to differ materially from
those in the forward-locking statements include, among others, levels of actual production during any period, levels of global demand and product prices,
unanticipated downturns in business relatienships with customers or their purchases from De Beers, mineral resource exploration and project development
capabilities and delivery, recovery rafes and other operational capabilities, safety, health or environmental incidents, the effects of global pandemics and
outbreaks of infectious diseases, the impact of attacks from third parties on our information systems, natural catastrophes or adverse geclogical conditions,
climate change and extreme weather events, the outcome of litigation or regulatory proceedings, the availability of mining and processing equipment, the
ability to obtain key inputs in a timely manner, the ability to produce and transport products profitably, the availability of necessary infrastructure
(including transportation) services, the development, efficacy and adoption of new or competing technology, challenges in realising resource estimates or
discovering new economic mineralisation, the impact of foreign currency exchange rates on market prices and operating costs, the availability of sufficient
credit, liquidity and counterparty risks, the effects of inflation, terrorism, war, conflict, political or civil unrest, uncertainty, tensions and disputes, and
economic and financial conditions around the world, evolving societal and stakeholder requirements and expectations, shortages of skilled employees,
unexpected difficulties relating fo acquisitions or divestitures, competitive pressures and the actions of compefitors, acfivities by courts, regulators and
governmental authorities such as in relation to permitting or forcing closure of mines and ceasing of operations or maintenance of De Beers' assets and
changes in taxation or safefy, health, environmental or other fypes of regulation in the couniries where Anglo American operates, conflicts over land and
resource ownership rights and such other risk factors identified in the most recent Annual Report issued by Anglo American ple. Forwardlooking
statements should, therefore, be construed in light of such risk factors and undue reliance should not be placed on forwardlooking statements. These
forward-locking statements speak only as of the date of this presentation. De Beers expressly disclaims any obligation or undertaking [except as required
by applicable law, the City Code on Takeovers and Mergers, the UK Listing Rules, the Disclosure and Transparency Rules of the Financial Conduct
Authority, the Listings Requirements of the securities exchange of the JSE Limited in South Africa, the SIX Swiss Exchange, the Botswana Stock Exchange
and the Namibian Stock Exchange and any other applicable regulations) to release publicly any updates or revisions to any forward-looking statement
contained herein fo reflect any change in De Beers expectations with regard thereto or any change in events, condifions or circumstances on which any
such statement is based.

Nothing in this presentation should be interpreted to mean that future earnings per share of Anglo American will necessarily match or exceed its historical
published earnings per share. Certain statistical and other information included in this presentation is sourced from third party sources (including, but not
limited fo, externally conducted studies and frials). As such it has not been independently verified and presents the views of those third parties, but may not
necessarily correspond to the views held by De Beers and both De Beers and Anglo American plc expressly disclaim any responsibility for, or liability in
respect of, such information,

Group ferminology

In this presentation, references to “De Beers”, the “De Beers Group”, the "Group”, “we”, "us”, and "our” are fo refer to either De Beers plc and its

subsidiaries ond/or those who work for them generally, or where it is not necessary to refer to a parficular entity, entities or persons and where necessary
the relevant entity within the Anglo American Group. The use of those generic terms herein is for convenience only, and is in no way indicative of how
either the De Beers Group or Anglo American Group or any entity within it is structured, managed or confrolled. De Beers subsidiaries, and their
management, are responsible for their own day-to-day operations, including but not limited to securing and maintaining all relevant licences and permits,
operational adaptation and implementation of applicable Group policies, management, training and any applicable local grievance mechanisms

No Investment Advice

This presentation has been prepared without reference to your particular investment objectives, financial situation, taxation posifion and particular needs.
It is important that you view this presentation in its entirety_ If you are in any doubt in relation to these matters, you should consult your stockbroker, bank
manager, solicitor, accountant, taxation adviser or other independent financial adviser (where applicable, as authorised under the Financial Services and
Markets Act 2000 in the UK, or in South Africa, under the Financial Advisory and Intermediary Services Act 37 of 2002 or under any other applicable
legislation).

Alternative Performance Measures

Throughout this presentation a range of financial and non-financial measures are used to assess our performance, including a number of financial
measures that are not defined or specified under IFRS (International Financial Reporting Standards), which are termed 'Alternative Performance Measures’
(APMs). Management uses these measures to monitor the Group's financial performance alongside IFRS measures to improve the comparability of
information befween reporiing periods and businesses. These APMs should be considered in addition to, and not as a substitute for, or as superior 1o,
measures of financial performance, financial position or cash flows reported in accordance with IFRS. APMs are not uniformly defined by all companies,
including those in the Group's industry. Accordingly, it may not be comparable with similarly fitled measures and disclosures by other companies.

DE BEERS GROUP

™, De Beers ™, Forevermark™, Lightbox™ and SYNTHdeteci™ are Trade Marks of De Beers Group.

Ang|0Americun ™ is a frade mark of Anglo American Group Services (UK Limited.

elementsix.

DE BEERS GROUP

™ is a trade mark of Element Six (UK) Limited

©De Beers UK Limited 2024
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World's largest
diamond producer

Artisanal

B+l Burgundy Diamond Mines
\

mm AGD
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Source: De Beers Gi

Other De Beers’
equity share

rough

diamond
production

m Alrosa
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Notes: ! Share of global supply of rough natural diamonds by 2023 production value estimated at De Beers SSV (Standard Selling Value) - USD based.
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Natural diamond supply is expected to fall

20

Luele
(Angola) ramp-up?

Rough production ($bn]

R d Venetia

endar d d

(?Or]@d?} Fgouihrgg\?ﬁggj Canadian mine closures?
closure TP
2024 Diavik
markst-driven (Canada) Russian mine declines®
production cufs closure?

10

2023 2024 2025 2026 2027 2028 2029 2030 2031

Source: De Beers Group, Constant DB Index prices 2023.
Notes: ! Renard closed in 2023 (Newsire). 2 Luele plans to ramp up to 8.6 million carats by 2026. 3 Diavik mine life runs to 2026 (Rio Tinto).

4 Ekati mine life runs to 2028 (Burgundy). 5 Korplnskogo mine life runs to 2028 (ALROSA). Almazy Anabara mine life last reported to run to 2029.
ol
ya, Jubilee, Arkh

¢ Last reported mine life of multiple Russian mines (|
7 Mir to restart production in 2032 (Inferfax).

Isk, Nyurbinskaya, Zarnitsa, Zarya and VG deposit) do not extend beyond 2037 (ALROSA).

Previous forecast

Revised forecast

——-\\
.
-__—_\—‘_——

Russian mine closures®

Mir underground [Russia) restart”

Jwaneng underground (Botswanal

ramp-up

2032 2033 2034 2035 2036 2037 2038 2039

2040



Understanding the

Polished Wholesale Price (PWP) ($bn) nominal prices

27.6 1.2

0.9
0.5

Source: De Beers Group, Nominal prices

0.8

0.1

0.2

Cyclical changes

US - synthetic impact: natural
diamond substitution to
reverse as categories
bifurcate

US — engagement rates
to recover as lockdown
impact recedes

China - to improve as GDP
growth rates recover




Synthetic price falls

Average retail price of 2ct, round, SI-VVS D-K Diamonds (US$)

26,000 === Synthetic retail 2ct Natural retail 2ct Wholesale synthetic 2ct Lightbox retail price
24,000

22,000
20,000
18,000
16,000

14,000

12,000 Lightbox price reduction

to $1,000 retail price
10,000 May 2024

8,000 \—\Nv\ o~

6,000

4,000
—,

2,000

0 . ‘ . ‘
Jan-20 Jan-21 Jan22 Jan-23 Jan-24 Aug-24

Source: Edahn Golan Tenoris Data, Aug 2024, Tenoris.Bl; Note: Based on independent refail sales data by 2,000 US jewellery sfores.

CAGR: -26%



Synthetic and natural diamond bifurcation in the US

Underlying diamond jewellery demand and substitution impact ($bn, real)

. Natural diamond jewellery demand Synthetic displacement of natural Synthetics as separate category

Source: De Beers Group

Notes: *Natural diamond demand of $44bn, $43bn and $54bn respectively for 2018, 2023 and 2030. *$7bn represents the impact on the natural diamond market —
of which, the value of Synthetics sold was $4.5bn. Absent synthetics, natural diamond jewellery demand would otherwise have been $50bn in 2023 and $55bn in
2030.
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Retailer incentives once again favour

Average annual absolute gross margins ($) - loose stones!

Tct Natural ——2ct synthetic
5,000

4,000

3,000

CAGR -1%
2,000

CAGR -18%
1,000

Dec-18 Dec-19 Dec-20 Dec-21 Dec-22 Dec-23 Aug-24

Source: ERA independent US Point-of-Sales data. Results shown are for ~950 retailers. Retailers are independents and small chains (2-3 doors) accounting for ~40% of
US diamond value sales.

Notes: ! Loose stone sales. Sales with unknown diamond properties (carat, colour, clarity) excluded from denominators in respective charts; all calculations based on the
following specifications: synthetic — Round, D-|, FL:SI. ND — Round, DA, FLSI.. Data up fo end Aug-24. EDGE data restated in August 2024
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BCG: The Future of the Natural

Diamond Industry
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Our approach
Critically

evaluating
Demand and
Supply Drivers

Macroeconomic
outlook

Category preferences
(desirability)

| \. Synthetics

substitution

Long term rough
diamond price

. Primary suppl
corridor bR

Recycled supply

Long term stock
dynamics

Copyright © 2024 by Boston Consulting Group. All rights reserved.
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Demand outlook - most likely range for long term demand
growth between 2-4% CAGR

Global natural diamond PWP Sbillions
Three dynamics

Sustained demand growth, with temporary Synthetics disruption Further Return to . d
dip post 2008 financial crisis and post-Covid synthetics historical growth |nﬂ uenci ng
(00-17) recovery impact (27-33)
(17-23) (23-27) i demand growth
2-4%
Continuing rise
> of brands
1-3%

_01% —

/ Synthetics demand
3-4%
Relative desirability of
/ diamonds

2000 2004 2008 2012 2016 2020 2024 2028 2032

Forecast —eo

Historical

Source: The Future of the Natural Diamond Industry, May 2024

Copyright © 2024 by Boston Consulting Group. All rights reserved. 20




Continuing rise of brands underpinning strong outlook for luxury jewellery demand

Luxury jewellery industry split between branded and unbranded segments (S$billions)

~170-175

~30-35 ~135-140

Branded

Unbranded

2023 2028 2033

Source: BCG 2023 Fashion & Luxury industry study; BCG analysis.

Copyright © 2024 by Boston Consulting Group. All rights reserved. 21



Synthetic retailer incentives are changing, less opportunity to trade consumers up

S Average gross profit (loose)! Sk

6 -
Significant gross profit benefit from consumer trading up 1 ct natural generates higher gross profit, even after
from 1 ct natural to 2ct synthetic accounting for trading up

+1.5
4 - v +0.8
Y

2 4.0
34
2.0
0
1-1.49ct 1-1.49ct 2ct 1-1.49ct 1-1.49ct 2ct 1-1.49ct 1-1.49ct 2ct
ND synthetic synthetic ND synthetic synthetic ND synthetic synthetic
o—— 2019 —— — o————— 2021 ——F—— o—— 2023 ——— 0
Avg.
synthetic 1.1 1.5 1.9
size ct

1. Loose Round D-I FL-SI; ND= Natural Diamond
Source: ERA independent US Point-of-Sales data, BCG analysis
Copyright © 2024 by Boston Consulting Group. All rights reserved. 27



Taken together, demand and supply drivers indicate long-term nominal rough price

index growth in a 3 to 5% corridor

Short-term price Mid- to long-term
dynamics not in focus price trend
o o o 0

Nominal Rough Price Index

200

3% to 5%

150 CAGR

Inflation

100

50

2024 2026 2028 2030 2032

Notes: Long-term inflation assumed at 2.0-2.5%,
Source: De Beers Group; BCG Analysis

Upside scenarios

e Increasing long-term diamond desirability
e Full natural diamond-synthetic market differentiation

e Partially offset by increase in supply with improving market

Most likely corridor

Downside scenarios

« Shift away from diamond jewelry (consumer preference)
* Natural diamonds and synthetics undifferentiated for longer

o Partially offset by decrease in supply with worsening market

Copyright © 2024 by Boston Consulting Group. All rights reserved.
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Disclaimer

The content of this document derives from a report which was commissioned by De Beers Group.

This document has been prepared in good faith on the basis of information available at the date of publication without any
independent verification. BCG does not guarantee or make any representation or warranty as to the accuracy, reliability,
completeness, or currency of the information in this document nor its usefulness in achieving any purpose. Readers are responsible
for assessing the relevance and accuracy of the content of this document. It is unreasonable for any party to rely on this document
for any purpose and BCG will not be liable for any loss, damage, cost, or expense incurred or arising by reason of any person using or
relying on information in this document. To the fullest extent permitted by law, BCG shall have no liability whatsoever to any party,
and any person using this document hereby waives any rights and claims it may have at any time against BCG with regard to the
document. Receipt and review of this document shall be deemed agreement with and consideration for the foregoing.

This document is based on primary qualitative and quantitative research executed by BCG. BCG does not provide legal, accounting, or
tax advice. Readers are responsible for obtaining independent advice concerning these matters. This advice may affect the guidance
in the document. Further, BCG has made no undertaking to update the document after the date hereof, notwithstanding that such
information may become outdated or inaccurate. BCG does not provide fairness opinions or valuations of market transactions, and
this document should not be relied on or construed as such. Further, any evaluations, projected market information, and conclusions
contained in this document are based upon standard valuation methodologies, are not definitive forecasts, and are not guaranteed
by BCG. BCG has used data from various sources and assumptions provided to BCG from other sources. BCG has not independently
verified the data and assumptions from these sources used in these analyses. Changes in the underlying data or operating
assumptions will clearly impact the analyses and conclusions.

This document is not intended to make or influence any recommendation and should not be construed as such by the reader or any
other entity.

This document does not purport to represent the views of the companies mentioned in the document. Reference herein to any
specific commercial product, process, or service by trade name, trademark, manufacturer, or otherwise, does not necessarily

constitute or imply its endorsement, recommendation, or favoring by BCG.

© Boston Consulting Group 2024. All rights reserved.
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* ; Chidliak

CANADA

CORPORATE
B Head offices

EXPLORATION & PRODUCTION
<& Exploration and projects
¢ Mines

U Gemfair

ROUGH DIAMOND SALES

1 Global Sightholder Sales
offices

RETAIL
© Retail stores (owned and franchised)

4 Element Six manufacturing facilities

Source: De Beers Group.

De Beers global presence

UK
BELGIUM
IRELAND A 49O /A GERMANY
Franclle KAZAKHSTAN
(1)
®
CHINA
BAHRAIN
O T qatar
SAUDI ARABIA R ®
v O
SIERRA
LEONE
ANGOLA
NAMIBIA BOTSWANA
Namdeb Orapa
Debmarine Namibia Letlhakane
Damtshaa

SOUTH AFRICA Jwaneng

Venetia
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2019 - 2022 relative cost?

World’s most competitive natural diamond producer

O
0.6

a)

0.4

)2

0.2

0.0 SR SR 0 — L

Others

\\S
k\ <10-year life remaining
B
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®

Sanctions

Provenance: We have listened to you

©

Single
Country of Origin

Tracr
independence

29



Our vision for traceability

our chents the
story of every De Beers
sourced diamond,
tracing its journey and
positive impact from its
origin to its crafting.




The

2022 ® UK / US / Canada ban direct

demands for traceability

27%

RUSSIA

73%

NON-RUSSIA

imports of Russian diamonds

01.01.2024 EU and Japan ban direct imports

01.03.2024 G7 ban on all imports of Russian

01.09.2024 f G7 ban on all imports of Russian

Source: De Beers Group. 20!

23
Notes: ' 2023 Natural Diamon

of Russian diamonds

diamonds >1ct

33%

NON-G7

diamonds >0.5ct 62% Demand?
G7

Certification and traceability system

values
d Market Share by Value 22023 Diamond Jewellery Demand by Region (Real, PWP basis)



for working with the G7

Timing: extend “sunrise”

period into 2025

Certification: by ethical
producer countries

Support beneficiation

Kimberley Process (KP):
drive reforms

Digital Traceability:
Tracr offered at no profit

Grandfathering:
protect stock

Mutual Recognition:
between G/ members
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TRA

‘s commitments

As we continue to engage
with governments, Tracr

is committed to providing
traceability information

including single Country
of Origin data for 0.5 ct
polished diamonds and

above from January 2025







Progress with the

Country of Origin Certificates Digitising Certificates

Replacing mixed origin certificates To enhance assurance and transparency.
with listing of mining origin countries.
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in natural diamonds
with detection in-store

Source: YouGov, March 2024

Positive response from the retail
sector since introduction at JCK

First batch expected
late November this year
for early adopter retailers

Full scale production set to
commence in April/May of 2025

Demonstrates our commitment to
the natural diamond industry by
responding quickly to the
changing environment and the
immediate needs of the market




Protecting confidence in

natural diamonds




Synthetics strategy: driving innovation and differentiation

Lightbox Jewellery Technology Partnerships
Fun, fashion jewellery brand 2024 transition to technology New partnerships with
applications; ceasing production Amazon Web Services,

Natural diamond price differentiator for jewellery Lummus and Orbray

38
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3. Driving diamond desirability
2







A traditional formula to date

100% Share of Brides Receiving
Diamond Engagement Rings

First bridal ads First bridal ads First bridal ads
appear in USA appear in Japan appear in China

42

Sources: De Beers Group



A new generation calls for a new approach to diamond jewellery

of the US diamond
jewellery market is

Gen Z & Millennial

Sources: De Beers Group

O

410%

of luxury buyers will
be Gen Z within10
years

72%  JONNE

of Gen Z will wear of Gen Z will find
diamond jewellery inspiration online
everyday

43



Focus on highest value segments and markets

UNY India

Natural diamond jewellery markets, selected segments

China

44



transforming

the narrative to stay culturally relevant

From

\spiration for
everlasting love

Love Commitment
& marriage & worthiness

Eternity &
enduring love

Brilliance, Lové & bridal

durability & purity occasions

Source: Innate Mofion research, August 2024

To

Aspiration to truly commemorate
their authentic, distinctive selves

Uniqueness Unique moments
& self-worth & experiences

Diamond journey & Love (wider), cultural
imperfections; link to milestones & achievements
individual’s journey

45



Category marketing plan for H2 2024

Key objectives: to increase demand for natural diamonds and differentiate them from synthetics

Indepeqdent NATURAL . | LiGHTBOX
USA o DIAMOND |

S el councry DiamondProof o

India - DIAMOND 9
TAN'SHQ COUNCIL DiamondProof
) E3 mne NATURAL
China [N DEAMOND

CHOW TAl FOOK




China: Category
campaign example

l“

| BE— s

My first diamond




India category marketing campaign: example

If wine
was aged
in a weak,

would it

carry the
flavour of
decades?
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4. De Beery sustainability
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Our education funding is from our diamonds.
Our infrastructure development is from diamonds.
Our health budget 1s from diamonds.

Our culture budget 1s from our diamonds."

President Dr. Mokgweetsi Masisi

His Excellency, the President of the Republic of Botswana.







A higher proportion of younger consumers prioritise first

Global overview: Diamond Purchase Criteria
Consumer segmentation % of generation that prioritises
by purchase criteria sustainability first

PEDIGREE FIRST VALUE FIRST

Quc|ity, Brand, Origin Price, Size, Design Gen Z

35%
Younger millennials

33% 37%

Older millennials o

Gen X
Baby boomers
SUSTAINABILITY FIRST

Environmental, Ethical,
Responsible

Source: Globescan, Base: 8368 Nationally Representative respondents, Fielded 2021



Greater focus, greater impact

lLavelihoods Clhimate

Provenance

Nature

54



Supporting a brighter
future through diamonds

52.7B

Total tax and economic
contribution in producer
countries in 2023

2x

Twice as many jobs
supported offsite than onsite
- over 40,000 to date

+66%

Average % above the national
average wage diamond
production workers earn

2,600

Women entrepreneurs
supported through our
partnership with UN Women

Source: S&P Global: The Socioeconomic and Environmental Impact of Large-Scale Diamond Mining







Emissions (m+-CO2e)

Our 2030 carbon reduction targets

Il Post-reduction emissions

0.0
2
0 0.2
0.2
1.7 .
1.5

0.2 0.2

Emissions reduction

0.3

0.5

0.8
1.0
1.2
1.7
1.2

2030 SBTi-accredited target

SBTi-accredited
target for 2030 is

412%

below 2021 levels




Climate | Innovative thinking and
pioneering partnerships

100% ~250,000

Aiming to meet all of Venetia's Tonnes CO2e avoided since

electrical energy needs with 2016 through energy

renewables by 2026 efficiency projects at
Managed Ops

Renewable energy network Invested in award-winning

under development in South Kelp Forest carbon

Africa by Envusa Energy sequestration start-up

Koruson 2 wind and solar project under construction in South Africa, June 2024

58



Carbon footprint in consumer context

kg CO2 eq.

600 I' @
400
200
0 I o
Levi's 501 Jeans shed De Beers MacBook Pro, 16in lct polished synthetic 18K yellow gold Paris to New York, round
natural diamond diamond, range wedding band, 8g  trip flight, economy class

Sources: The Lifecycle of a Jean, Levi Strauss, 2015 (cradle-o-grave) | Leather Carbon Footprint, UNIDO, 2017 (cradle-to-gate] | Natural Diamond LCA, Sphera, 2023 (cradleto-gate) | Apple Product Emissions Report, 2023 (cradleto-grave) | Internal estimate (cradle-to-gate) | A LCA of Jewelry, De Paul University, 2019 (cradle-o-gate)

Carbon Footprint Calculator, www.carbonfootprint.com

Notes: 'The 1ct polished De Beers natural diamond footprint is composed of i) a mine to Sightholder sales footprint of a 1ct rough diamond, produced by Sphera in 2023, 47 kg CO2 eq., ii) an additional Scope 3 sensitivity of 13 kg CO2 eq., and iii) to convert to a polished carat, a conservative yield of 1/3 is applied, with 20kg CO2 eq. for
the polishing process.

2Internal estimates based on the 2023 Carbon Trust Lightbox GHG LCA with modifications to energy source (100% renewable or Indian grid), and for 915 MHz vs 2450 MHz CVD reactor technology, to establish the range of footprint values.

3The use phase and end of life emissions of natural and synthetic diamonds are assumed to be negligibly small.

59



Restoring and protecting

biodiversity

200,000+

Acres restored and protected
within our reserves through
rewilding efforts over 5 decades

15

Endangered and vulnerable
species found across our reserves

1M+

Acres enhanced through
conservation efforts through our
partnerships

100M

People reached through Okavango
Eternal storytelling; helping to
change consumer perceptions

De Beers flagship
C
conservation programmes

CANADA NAMIBIA

Barren-ground Caribou African Penguin

SOUTH AFRICA

African Elephant

BOTSWANA

Black and White Rhinoceros




NATIONAL '
I:I GEOGRAPHIC | DE BEERS

OKAVANGO ETERNAL

PROTECTING A NATURAL WONDER



An ethical diamond journey

2,100+ 1 100%

Entities covered across our operations, Participating entities are
customers and their contractors independently checked every 3 years

319 77 0

Standards set including safety, no Countries Zero-tolerance approach -

forced/child labour, human rights, covered compliance is mandatory
environment and governance

Protecting our industry since 2005

T —————_— ©

Discovery
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Buiilding Forein

Discover how diamonds can make a 1’)()Sifi\'(? il’npa("t.
Join us 1n sharing the story




DE BEERS

Al Cook

CHIEF EXECUTIVE OFFICER
DE BEERS GROUP
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Origins strategy

Focus
Upstream

Prioritise exploration
in Angola and projects
in Botswana and

South Africa.

Integrate

Midstream

Reset
Downstream

\ S

Rationalise Sightholder Invest in category

contracts for 2026.
New polished offer.

marketing through

partnerships with retailers.

Streamlining

Cut overheads by 25%.

Pivot

Synthetics

Produce synthetic
diamonds only

for industrial and
technology purposes.
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Key messages

01
World’s largest
diamond producer

02

World’s most competitive
diamond producer

03

Unique mine-to-finger
traceability and
assurance

04

Unique track record for
driving diamond
desirability

05

Extraordinary
sustainability
performance
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Natural diamond value chain segments

Cutting & Jewell ry’ Jewﬂe|=ler‘y‘ r

) RougH"
Polishing Manufacturing Retdil

Distribution

Exploration
& Projects

$81bn

Global market size (annual revenue)
$43bn**

$13bn* $25bn

Number of players that account for ~70% of revenue

Key financial
metrics ($)

70

Source: De Beers Group. *Kimberley Process Certification Scheme, ** Estimate based on midpoint of a range of reported gross margins on diamond jewellery retail of 47%



AngloAmericun Government of the Republic of Botswana
De Beers group structure

Exploration

Rough
& Projects =

Jewellery
distribution =

Mining = Retail > N Element Six

ANGOLA BOTSWANA NAMIBIA CANADA SOUTH AFRICA TRADING RETAIL SYNTHETICS
0) Q) 0) 0) o/ * Q) 0)
90%  50%  50%  S51%  74%  100%  100%
Exploration > Orapa o Namdeb o Gahcho Kué ¢ Venetia o Global > De Beers o Element Six
assets _ Sightholder Jewellers Technologies
7 Jwaneng > Debmarine Sales 100%
) ileihaksns Namibia o Forevermark
o Auction Sales ) o Element Six
> Damtshaa > Lightbox Abrasives
60%

ource: De Group.
Notes: *For South Africa, De Beers owns a 74% legal interest in DBCM albeit consolidates 100% 71



