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Accounting of Oshipe investments in 2007

Case study

Okawe Vegetables

N$1 000 000 (US$142 000)
Okawe produces 23 different crops
of vegetables each year for the
markets of Oranjemund and Rosh
Pinah in southern Namibia. Oshipe
invested N$900 000 (US$128 000)
in the start-up of Okawe in 2006.
This new investment will enable the
expansion of Okawe operations to
satisfy increasing demand.

Africa Garment Manufacturers
N$965 000 (US$138 000)

African Garment Manufacturers
produces safety wear, uniforms and
fashion clothing. Since its inception
in 2007, it has already acquired

a number of tenders and repeat
business contracts.

Peo funds businesses in all sectors
based on their commercial viability,
management ability, business

risk and contribution to national
development goals. About 10% of
applications are successful.

In 2007, Peo invested P8.4 million
(US$1.4 million) in two large
greenfield projects: Crittal-Hope
and Forensic and Allied Services.
Crittal-Hope employs 20 people in
the manufacture of windows and
door frames. It anticipates first year
turnover of P24 million (US$3.9
million). Forensic and Allied Services
is a forensic science laboratory
and consultancy that employs five
people. It anticipates turnover of

P1 million (US$163 000) in the first
year of operation.

Peo is managed by De Beers
Botswana with guidance and
support from the Debswana supply
chain function. These links help
Peo to ensure alignment with the
Debswana CEE Policy and local
procurement guidelines.

Arandis Wood Connection
N$300 000 (US$43 000)

This well-established business
obtained a loan from Oshipe

to expand its manufacture of
school furniture, including tables
and chairs. Arandis is located

in Windhoek and also provides
carpentry services.

Dikke Willem Diamonds

N$200 000 (US$29 000)

Dikke Willem is one of 13 small-
scale mining contractors that
operate on behalf of Namdeb to
access isolated and geographically
dispersed small deposits on

land and in the shallow marine
environment. It also complies with
the BPP Assurance Programme.

Peo aims to increase its visibility

in 2008 in order to highlight its
achievements and the services it
can offer local people hoping to start
or develop their own businesses.

Peo is also planning a stakeholder
engagement exercise to align its
activities more effectively with
national policies and agencies.

Oshipe Development Fund

Oshipe Development Fund (Oshipe)
is a wholly owned subsidiary of
Namdeb. Its mission is to promote
and facilitate sustainable business
development and growth of small
and medium-sized enterprises
through the provision of financial
assistance and business support.
Preference is given to SMEs owned
partly or wholly by previously
disadvantaged Namibians. Oshipe
screens investment opportunities
based on commercial and technical
viability, growth potential and
opportunities for inclusion within the
Namdeb supply chain.

Oshinge Hair and Skin Cosmetics
N$720 000 (US$103 000)
Oshinge is located in Windhoek.

It started manufacturing artificial
hair pieces, skins cosmetics and
related products in 2006. Products
are of high quality and have been
very well accepted by the local
Namibian market. Oshinge has
significant export potential within
the Southern African Development
Community (SADC).
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Oshipe occupies a shareholding
of between 26-49% in the invested
company and is represented on the
Board throughout its investment.
Oshipe ends its involvement when
the business is self-sustainable,
adequate skills transfer has taken
place and managers have proven
they are capable of operating the
business independently of external
support. This ideally takes place
within five years.

In 2007, Oshipe invested N$3.2
million (US$456 000) in five projects.
Projects are located throughout
Namibia, but focus ideally on the
Oranjemund and Luderitz region.
Initiatives are increasingly aligned
with the Namdeb closure planning
process and are intended to provide
additional revenues in the absence
of land-based mining (p43). About
N$8 million (US$1.1 million) has
been invested in 11 projects since
the inception of Oshipe in 2005. A
further N$3 million (US$430 000) is
available for 2008.



De Beers (DB) Matlafalang

DB Matlafalang was launched

in September 2003 as DBCM's
enterprise development vehicle. It
facilitates the creation, promotion
and expansion of sustainable, black
owned businesses in South Africa.
In 2007, DB Matlafalang focused
primarily on the development of
large-scale partnerships with

third party experts, financial
institutions and other businesses.
These partnerships aim to develop
sustainable business opportunities
in and around our older mining
operations where there is declining
income from mining activities. This is
different to Peo and Oshipe, which
rely largely on the submission of
business proposals from SMEs.

The Okawe Vegetables project in
Oranjemund, Namibia
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DBCM and Ponohalo, the joint
venture partners, have recently
approved in principle an investment
of R32 million (US$4.6 million) on

a 150 tonne abalone project in the
vicinity of our Namaqualand mine.
The project will be operated in
partnership with a leading seafood
brand. It will be established as a
BEE company with a mainly local
employee base. DB Matlafalang
aims to identify additional investors
in 2008, and will also initiate a public
consultation and awareness raising
exercise with local communities.

DB Matlafalang is also in the final
stages of developing a R50 million
(US$7.1 million) environmental
rehabilitation project in the vicinity of
the Namaqualand mine.
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Planning for closure
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All of our mining operations have
closure plans in place (p42, p85).
Provisional plans are developed

as part of the impact assessment
process for all new operations, and
are progressively refined throughout
the lifetime of the mine. This helps
promote the sustainability of the
project for all involved and limits
post-closure liability from the outset.

Closure plans are developed in
accordance with national law and
international best practice. They are
based on the results of stakeholder
consultation. Plans are aligned and
adaptive to changing local and
national conditions, regulations and
development priorities. They cover
socio-economic and environmental
issues including labour transition,
employee skills training, enterprise
development, social investment,
reclamation and rehabilitation.

Closure policy

The Family of Companies has
developed a Closure Policy. The
policy is not applied prescriptively,
but is intended more as a set

of guidelines to inform the
determination of national and mine-
specific closure requirements. The
policy builds on work completed by
the International Council of Mining
and Metals and the principles
endorsed by the International
Association for Impact Assessment.
Itis also aligned with our Principles,
social impact assessment guidelines
(p87), the Anglo American Socio-
Economic Assessment Toolbox and
ongoing stakeholder engagement
work (p11, p86). The policy requires
the identification of measurable

and time-bound performance
targets to be developed and agreed
with stakeholders. It also requires
the identification of accountable
persons, the allocation of closure
budgets and ongoing risks review by
senior management.



42 | Economics

Mines nearing closure

Closure plans are most developed at
The Oaks, Finsch and Namaqualand

mines and Namdeb land-based
operations, all of which have “end
of production” dates before 2020.
As a minimum, closure plans for
these operations ensure legal
compliance and the remediation of
environmental impacts. They also
aim to ensure positive contributions
to the livelihoods of employees
and communities post mining.
Regular reviews of the mine closure
strategies are completed with
employees and other stakeholders
including government, unions, local
communities and relevant civil
society organisations.

The Family of Companies aims to
have financial provisions for closure
in place for all mining entities by
the end of 2008. A number of our
current plans include provisions for
the remediation of environmental
impacts, but exclude social criteria
on alternative livelihoods (p85).

Divestments

In the case of divestments, both
the Family of Companies and the
purchaser prepare a status report
on potential liabilities against a
minimum set of closure planning
requirements and relevant national
legislation. This includes largely
physical and environmental criteria.
These liabilities are formally
catalogued and benchmarked
through an independent State of
the Environment Report. The cost
of addressing these liabilities is
factored into the sale price of the
operation. In 2007, provision was
made by PDCC for a R332 million
(US$47.3 million) environmental
rehabilitation guarantee as part

of the agreement for sale of the
Cullinan mine, in order to ensure
effective ongoing rehabilitation by
the PDCC post acquisition. The sale
of Cullinan mine to the PDCC is
expected to complete in 2008.
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Mesembryanthemum hypertrophicum is

a succulent found in the vicinity of our
Namdeb and Namaqualand operations on
the west coast of southern Africa
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Closure planning for a positive legacy in Namibia
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Namdeb land based diamond
mining operations are situated in
five main mining licence areas in
Namibia’s south west Sperrgebiet
(“forbidden”) region: Orange
River, Mining Area 1, Bogenfels,
Elizabeth Bay and Douglas Bay.
These licences cover 10 014 km?
(37%) of the Sperrgebiet surface
area. Diamond mining on these
licence areas is alluvial, but the
different types of deposit require
a number of mining techniques.
The feasibility of these deposits

is continuously re-evaluated

as new mining techniques and
equipment become available and
make previously marginal deposits
economically viable.

Current projections indicate
diamond deposits will be
exhausted between 2016-2020.
Future Namdeb production will
come largely from its marine
licence areas.

The physical Namdeb mining
footprint includes mined-out areas
and excavations from sampling
and road maintenance. It also
includes man-made landforms
such as dumps, seawalls, ponds
and infrastructures such as
processing plants, offices and
workshops. Roads, pipelines,
telecommunications and waste
disposal sites add to the physical
and environmental footprint.

Namdeb licence areas in Namibia

Mining licences
(land only)
10 014 km?
37% of Sperrgebiet

Douglas Bay
Mining Licence
(46)

Mining Licence
120A

Mining Licence
120B

Sperrgebiet
. . 26 564 km?
Mining Licence

Atlantic 1
Mining
Licence

Atlantic Ocean

The socio-economic footprint is
significantly greater. It affects
Oranjemund most directly through
local employment, procurement
and town sustainability. It also
affects the Karas region and

the wider country of Namibia.
Revenues and taxes from these
land based operations account
for approximately 4% of national
GDP The closure plan for these
operations takes local, regional
and national impacts into account
in its identification of alternative
revenue streams that will last
post-mining.

The integrated closure plan
framework builds on existing
socio-economic and environmental
baseline and impact assessment
reports. It also draws on the
viewpoints of employees,
government, the Mine Workers
Union of Namibia and local
communities as well as other
stakeholders as a means of
identifying relevant and material
issues and a set of activities to
ensure sustainable mine closure.
These include skills building,
enterprise development through
Oshipe (p40), feasibility studies
for alternative livelihoods including
mariculture, and tourism projects.

These issues and activities are
quantified and tracked in terms
of their economic significance, as
well as how proficiently they are
being addressed and managed
by Namdeb operations. The
framework is linked to accurate
production data and employee
numbers in order to identify and
resolve higher risk activities as a
priority. It also has demonstrable
links to local, regional and national
development goals.
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